RSU 54/MSAD 54

SUPPORT SERVICES COMMITTEE

Minutes

Thursday May 4, 2023 at 6:00 pm

SAHS Purple-Rm 8/9

Members Present: Janet Burrill; Daniel Frey; Desiree Libby; Sara Smith; Julian
Payne
Also Present: Lynda Quinn; Amy Rouse; Jon Moody; David Leavitt

1. Project Updates

Mr. Leavitt reviewed ongoing Federal COVID Relief (ESSER II, ARP)
projects, as well as other projects going on in the district. The committee
discussed progress on the Middle School project which is near completion.
The Bloomfield window project was completed over April break with all
windows replaced. The Canaan project is moving forward and is on
schedule. The elevator project at the high school is ahead of schedule on the
demo and structural work; the elevator install is scheduled for early fall.

2. Snow Plow Bids

The committee reviewed the bid process and snowplow bids submitted.

Recommendation: That the School Board approve the snowplow low
bids by location for a two (2) year contract. (See attached list)

3. Contracted Busing Bids

The committee reviewed the contracted busing bids.

Recommendation: That the School Board approve the five (5) year
contract bid with Mosher’s Bus Service. (See annual cost sheet attached)



4. Donation

The committee reviewed Gilman Electric’s donation for the Art Department
in memory of Miranda Travers.

Recommendation: That the School Board accept the $250 donation
from Gilman Electric for the Art department in memory of Miranda
Travers.

Other Discussion

New School Construction Project: The committee discussed the need for a
second BAN (Bond Anticipation Note) for the new school project, which
will likely range from 12 to 15 million dollars. This will take care of
construction costs through Bonding in November (80% of the project)
through the Maine Bond Bank.

Next Meeting
June 1, 2023
6:00 PM
SAMS Health Classroom



