
 

 

RSU 54/MSAD 54 

A regular meeting of the Board of School Directors of RSU 54/MSAD 54 will be held on Thursday, 

June 20, 2024, at 7:00 PM at Skowhegan Area High School Library.  THIS WILL BE THE 

ANNUAL REORGANIZATION MEETING. 

 

AGENDA 
1. Call to Order 

a. Flag Salute 

 

2. Good News and Recognitions  

 

3. Annual Reorganization meeting 

a. Election of Chair 

b. Election of Vice-Chair 

c. Election of Finance Committee Chair 

d. Election of Finance Committee 

 

4. Approval of Minutes – 5/30/24 

 

5. Communications 

a. Letters 

b. School Personnel 

c. Visitors 

 

6. Committee Reports 

a. Support Services Committee – 5/30/24 

 

7. Superintendent’s Report 

a. Vacancies, nominations, recommendations 

b. Update on Assessment Payments from Towns 

c. Computation and Declaration of Votes for Budget Validation Referendum 

d. Approval and Signing of Assessment Warrants 

e. Update on New School Construction Building Project 

f. Review/Update of Federal Projects 

g. Update on Schools and the End of the Year 

h. Other 

 

8. Assistant Superintendent and Support Services Manager 

  

9. Old and Unfinished Business 

 

10. New Business not listed on the Agenda 

 

11. Adjournment 

 
Future Committee Meeting Dates:   

Personnel Committee – Thursday, June 20th at 6:00 pm at SAMS, Rm 166 

Educational Policy/Program Committee – TBA 

Support Services Committee – TBA 

 


